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The new Parish Plan has taken nearly two years to research and put together.  

The final result is largely based on the survey of all parishioners that was undertaken 

last year, together with interest group meetings. It could not have been completed 

meaningfully without the input of everyone living in the Parish. Consequently, it 

is truly a Parish Plan because it contains what each one of you want to preserve or 

evolve over the next ten years or so in Shobdon and its surroundings.

It is appropriate to record the thanks of the Parish Council to everyone who has  

been involved in the formulation of this plan, especially Terry Weight who has  

led the group from the start.

This plan replaces the first Parish Plan of 2004. Many of the aspirations of ten years 

ago have become reality. It all takes time and little can be done without some cost to 

the community. Similarly, the issues addressed in the new plan will not all be tackled 

immediately, because the cost would be prohibitive.

This Plan has been presented to and formally adopted by the Parish Council and 

the members will now start to look at the way forward. The Parish Plan will be used 

in conjunction with the Neighbourhood Plan, which is still taking shape and will 

be presented to the parishioners in due course. The Parish Council will certainly be 

looking for help from parishioners over the coming months to make it all happen. 

Please read the plan carefully and see if you can help.

Let us all work together for the future of Shobdon parish.

Phil Sharp 

Chairman

(on behalf of Shobdon Parish Council)

A Statement from the Parish Council



SHOBDON PARISH PLAN // 2014

3

Contents

1 Adoption Statement by Parish Council 2

2 Shobdon Parish, an Overview 5

3 Introduction to the Parish Plan 6

4 What is the Shobdon Parish Plan? 6

5 The Process Followed 7

6 Support and Volunteers Involved 9

7 Communication of the Parish Plan and its Progress 9

8 Detailed Objectives for the next 10 years 10

  Housing and Development 10

  Protecting & Maintaining What We Strongly Value 11

  Broadband and Mobile Reception 11

  Traffic, Roads and Paths 12

  Activities, Clubs, Interests, and Participation 14

  Young People’s Needs 15

  Communication and Awareness 16

  Sewage 16

  Dog Fouling/Litter 16

  Neighbourhood Watch / Policing 17

  Relationships with Pearl Lake residents 17

11 Recommended Implementation Actions for the Plan as a Whole 18

12 Recommended Immediate Actions 18

13 Required Support to Enable Successful Completion 19

14 Financing the Creation of this Plan 19

Other Relevant Documents not included in this report are :-

 » Focus Group Summaries » Survey Questionnaires 

 » Survey Analysis » Survey Summary

STATEMENT OF INTENT

To create a plan to maintain and improve Shobdon Parish in  
a way that represents the needs and wishes of the parishioners.
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Protected to the north by a forested hill and to the 
south by marshland and Pinsley Brook, Shobdon has 
developed from the Doomsday village of Scepedune, 
(which was a safe overnight stop for drovers from 
Wales taking their flocks for sale in Leominster) along 
both sides of a mile long stretch of road two miles from 
Mortimer’s Cross. Westward leads into Wales with the 
nearest town being Presteigne. 

Shobdon village lies in mixed farmland 12km from 
the market town of Leominster. There are just over 800 
(2011 census) parishioners and most (71% of adults) 
live in the main village, although there are a number 
of outlying hamlets: Easthampton, Uphampton, 
Ledicot, Woodhouse and Downwood. Housing in 
the village includes a mix of old and modern. There 
are several small estates and these include sheltered 
council bungalows and some shared ownership starter 
homes. One new estate, Bateman Close, was added 
after the recent census; the current population is thus 
about 9% larger than in the 2011 census. These estates 
have significantly changed the village and affected the 
population demographics.

There is a substantial population of retired people 
(33% of adults). Of the rest, 50% work locally (within  
10 miles). Just over 50% of adults have lived in Shobdon 
less than 10 years. There are 180 (22% of population) 
young people (19 or younger for 2011 census).

A wartime aerodrome was built to the south of the 
parish, but the marshy ground meant only one runway 
was completed and it was used extensively for the No5 
RAF Gliding School and was the main training area for 
the Normandy and Arnheim landings. After the war 
the land was de-requisitioned and a council estate was 
built with other areas bought by private developers.

The airfield itself has developed into a leisure 
centre for flying, gliding, micro lighting and helicopter 
training. It also has a small caravan site and spectator 
facilities. The perimeter of the airfield has several small 
light industries providing employment for the parish.

Sun Valley Poultry (now Cargill Meats Europe) was 
formed in 1960 with the hatchery section being built at 
Shobdon Court. This business and the development of 
land for growing soft fruits, potatoes and grain provide 
the main employment in the area. Kingspan, just 
outside the parish, is also one of the largest employers 
in the area and their freight traffic is a significant 
presence in the parish. 

The village has a shop/post office, hairdresser, a 
pub/restaurant, a garage and MOT testing station,  
and a daytime bus service.

The Primary school is well respected; it recently 
had a good Ofsted assessment and is over subscribed. 
The parish is in the catchment area for Wigmore High 
School which is also well respected having had an 
outstanding Ofsted rating.

The Primary school houses the Community Hall and 
Village Hall. The latter is shared with the school. Both are 
well used; during the day by the pre-school (Community 
Hall) and in the evenings by the Women’s Institute, dancing 
classes, carpet bowls and a number of other activities. 
In the village, there is a small play area for the under 5’s 
and an all-weather Multi-Use Games Area (MUGA) has 
recently been added on the Bateman Close estate.

The Methodist chapel is in the village and the 
unique Parish church is in the park on the Shobdon 
loop of the Mortimer Trail, (a long distance walk). 

Leisure attractions include a football club, a fishing 
club, 3 caravan parks and a busy airfield. A cricket club 
recently closed.

An important event in the parish is the Food and 
Flying Festival.  This has developed over recent years 
into an event that attracts hundreds of people over 
three days and raises important amounts of money  
for local causes particularly the church.

Shobdon Parish has many small pools and  
the largest natural lake in Herefordshire along with  
one of the oldest, though now damaged, Oak trees  
in the country. 

Shobdon Parish: An Overview



SHOBDON PARISH PLAN // 2014

6

What is the Parish Plan?
The Parish Plan was explained in Shobdon News 

in Summer 2012 – “A Parish Plan is intended to be 
the wishes of the parishioners with real ownership of 
the aims and actions by us all. It can have a very broad 
remit. Anything can be considered. It should definitely 
include many useful, practical actions that can be 
taken by the parishioners themselves. The plan is not 
just about what needs to change but also about what 
is currently valued and needs protection. Creation 
and implementation of the plan can itself be a route 
to improved community spirit. The completion of the 
plan will take about 12-18 months.”

The new plan was kicked off with a public meeting 
on 28th May 2012 when about 30+ people attended. 

The plan process and aims were explained including 
the need for a steering group, and there was some 
initial exploration of issues to consider. At the meeting, 
people put their names forward for future involvement. 
On 16th July, a further meeting enabled the formation 
of an initial steering group. The first operative meeting 
of the steering group was in September 2012.

The steering group members have changed over 
time as we have made progress (see later). It has met 
regularly and run the process that has been followed 
since. The key elements of the process with dates, is  
as shown opposite.

Introduction to the 2014 Parish Plan
Shobdon previously produced a Parish Plan in 

2004. As much of this first plan had been achieved  
by 2012, the Parish Council decided that it would be 
in the best interests of the community if a second plan 
was drawn up.  

A ‘taster’ meeting was held in May 2012 and an 
initial public meeting was held in July where some of 
the key roles were filled. These were guided by people 
from Community First.

Considerable advice and guidance was available 
for most of the period of our work from Community 

First and from Chris Gooding, Community Led 
Planning, Coordinating and Commissioning 
Officer of Herefordshire Council. Without this, 
the steering group of ordinary parishioners would 
have struggled over the process to follow, finding 
contacts, information and other parishes’ experiences. 
The resulting plan would hence have suffered 
considerably. This support has now largely been 
removed and was not available during finalisation  
of our thinking and report.
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The Process Followed by the Group

Period Task Aims and Outcome

Sept 2012 Agree approach 
and roles

Alignment of the steering group and achievement of effective group work-
ing. It was agreed that ‘The purpose of the steering group shall be to work in 
partnership with the Parish Council to complete a Parish Plan for the period 
beginning mid-2013’. The Steering Group’s role is to seek to make this plan 
as far as is possible the wishes and views of people who live and work in the 
parish of Shobdon.

Oct –Dec 
2012

Consult Focus 
Groups

Ensure that people from different and important groups are heard as we  
obtain the first view of the important parish issues. Good input was achieved 
by consulting 8 focus groups; Local Farmers, Older Residents, Parents of 
School children, Young Children (5-11), School Students (11-15), Airfield  
Users, Home workers, and Young Adults. This alone consulted about 60  
people. We also spoke to some specific individuals; representatives of  
several important businesses and the local Police.

Dec 2012– 
Jan 2013

Wide public  
consultation

Focus group views were used to create a public consultation process. At organ-
ised ‘Have your Say’ sessions at the village hall on 18th and 19th January plus 
a repeat session on 1st February, parishioners comments and discussion with 
the team created a strong view of what was considered important. 132 people 
attended over three days. 268 different comments were made and over 1500 
endorsements or disagreements were added to these comments. 

Jan-Mar  
2013

Understand and 
summarise the 
public comments 

This was done by analysing and then grouping the comments from the  
‘Have your Say’ comments, enabling the key issues to be identified and  
discover what aspects were of interest / concern to parishioners.

Mar-Jun 
2013

Design a survey 
of all parishioners

The topics above determined the questions of the survey; number and  
detail, this enabled all parishioners to express their opinions. Parishioners  
had expressed considerable interest in housing issues and at this time, the  
Parish Council had committed itself to developing a Neighbourhood Plan 
(NP). The questions were expanded to cover all aspects essential to the NP.

We had consulted with the young children at the primary school very fully in 
the focus group and at ‘Have your say’, we therefore decided to keep the young 
people survey to 11-17 year olds. This survey was kept simple and short.

continued...
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July 2013 Carry out survey The postcodes of the Parish were divided into 19 sets of about 20 homes.  
These sets were shared between 18 volunteers. Each then called on each  
address. We sought to speak to residents face to face so that we could explain 
the survey and encourage completion. A time was agreed when we would 
collect the completed forms or how they could be returned.
We visited around 380 properties; certainly very close to 100% of occupied  
properties in our parish. Based on the 2011 census, the expectation was to  
cover about 660 adults and 72 young people. The response rate was good!  
75% of properties returned at least some questionnaires; based on these  
census numbers, 66% (435) of adults and 65% (47) of young people  
completed questionnaires.

Aug-Sept 
2013

Statistical analysis 
of survey

This was completed by the Research Group of Herefordshire council.  
The results were made available in early September.

Sept-Oct 
2013

Understand and 
summarise the 
survey results

Four sub groups took subsets of the questions and the survey results.  
Each produced a summary of the results that could be shared for further work.  
An overall survey summary was then created and this was used to create  
objectives and was issued as a supplement to the Christmas Shobdon  
News which is delivered to all houses in the parish.

Nov-Dec 
2013

Create and justify 
objectives for the 
plan based on the 
survey results

This was initially achieved by the steering group, again after the sub groups 
had worked on their individual topics. A set of draft objectives were created. 
The format was objectives, plus justification (survey and focus group data), 
and proposed actions. This document was shared with the full parish council 
to ensure its support. This agreement was also sought to go ahead with further 
public consultation based on these objectives.

Jan 2014 Seek wide public 
views on the pro-
posed objectives. 
Seek also service 
providers’ views.

A public meeting was held on 18th January. This was publicised in the  
Christmas Shobdon News and through posters and banners. The objectives 
were available to view. Attendees were invited to comment on and offer their 
support for the draft objectives. Around 40 people attended and 21 stayed  
for the formal discussion. Comments reinforced objectives in the plan and  
additional offers of help were made.

Feb-Mar 
2014

Finalise proposals 
and report, and 
issue.

This report was written; going through several drafts and editing before  
seeking agreement at the Parish council meeting in February 2014. At this 
meeting, the plan was formally adopted by the PC. Copies have been provided 
to all key stakeholders and copies are available on request. Copies are available 
on the parish council website and a summary will be provided with the Easter 
Shobdon News.

May 2014 Start  
Implementation 

The Parish Council will present its planned response to the Parish Plan at their 
Annual General Meeting on the 19th May 2014 at 7.45pm

... continued
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Support & Volunteers Involved
Many people have contributed to the work involved in creating this plan. The table below names people who have 
been explicitly involved. We wish to acknowledge the useful contribution of all these people.

Current Parish Council Phil Sharp (Chair), Adrienne Boxhall, Steve MacDonald, Bill Stokes,  
Anne Walker, Malcolm Weaver, Mac Williams, Ann Kent-Phillips (clerk)

Current Parish Plan  
Steering Group

Terry Weight (chair), Adrienne Boxhall, Penny Corbett, Joe Hedges,  
Hazel Hinsen, Marcia Lynch-Staunton, Bill Stokes, Malcolm Weaver,  
Antony Wade, Ann Kent-Phillips (treasurer)

People who have helped either  
as steering group members or  
in other ways

Edgar Bevan, John Collins, Ian Greaves, John Howden, Martin Lovell,  
Diana Nielson, Rene Orban, Sue Robbins, Derek Wade, Jacqui Weight

County councillor Roger Phillips

County Council Support Chris Gooding, Sophie Pryce, Bruce Evans, Sakunthala Chandrasekara,  
Will Edwards

Communication of the Plan & its Progress
The progress of our Parish Plan was reported as we went, in Shobdon News. There were articles as follows;

EASTER 2012 » Introducing the concept of 
improving our ‘village’ through a Parish Plan.

SUMMER 2012 » The Parish Plan was announced 
and a request for involvement and support was 
made; different possible ways were explained.  
The initial steering group was introduced.

CHRISTMAS 2012 » The process so far was 
explained and the ‘Planning for Real’ (PfR)  
Public meeting was announced. The plan  
timetable was given.

EASTER 2013 » The outcomes from the Planning 
for Real public meeting were summarised and the 
plans for the survey were explained.

SUMMER 2013 » The survey process was 
explained and the number of returns were 
summarised.

CHRISTMAS 2013 » The survey results were 
included as a two page supplement. The public 
meeting to share the draft plan was publicised.

EASTER 2014 » A 4 page supplement (already 
printed) will be provided. This summarises the  
key objectives and actions of the plan. 

In addition, all the above reports have been placed on the 
parish council website and so have the full survey analysis 
report, the draft objectives and the full final report.
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Housing and Development

Readers should note that topics related directly 
to this heading will be tackled separately as part of 
the Parish Neighbourhood Plan (NP). All relevant 

information collected as part of the Parish Plan has 
been shared with the NP work group. The following 
details are for the Parish Plan only.

Detailed Objectives and Actions  
for the Next 10 years

The following sections provide the outcomes of 
the work. Each sub section contains information from 
the survey or our various consultations (public events 
and focus groups) that summarise the views collected. 
These are provided as an explanation or justification 
of the linked objective statement. This statement 
represents a specific aim that, the steering group 
recommends that the plan should achieve. Finally, 
each sub section contains actions. The steering group 
is suggesting these actions as meaningful steps that 
would contribute significantly to the achievement of 
the objective.

The objectives as stated below are quite ambitious 
but they are for a 5-10 year period. They can only all 
be achieved if we can raise energy and involvement 
from the parishioners and local businesses. We have 
therefore made their achievement contingent on this 
support rather than scale back our ambitions. This is 
considered again later in the report.

Note: Percentages quoted below are generally the 
combination of two categories from the survey e.g. very 
important plus important or very good and good, poor 
and very poor, etc. Young people percentages are usually 
just one category since they were given fewer choices.
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Protecting & Maintaining What We Strongly Value

JUSTIFICATION » It was important in creating the 
plan that focus and emphasis was given to what we 
like and value in addition to what we would like to 
change. The following brief summary gives a good feel 
for the views obtained. The quoted percentages below 
combine “very good” and “good” or “very important” 
& “important” from the survey.

WE LIKED
The parish as a place to live - 86%
The Post office   - 97%
The Shop   - 95% 
The School   - 76%
The Natural Environment - 94%

The Airfield   - 85%
The Church   - 74%
The Village Hall  - 74%

(Note – The pub was originally strongly criticised but 
strength of feeling demonstrated its importance to 
the parish. It is now very much improved and hence 
included here.)

RECOMMENDED ACTION » Continually encourage 
and support the shop, the school, the pre-school, the 
church, the airfield and the pub to respond to, and 
communicate responses to survey data and ongoing 
changing needs.

OBJECTIVE  »  Encourage maintenance of the value of the following key assets to 
parishioners and appropriate improvements from survey suggestions.

OBJECTIVE  »   Seek to improve these services, particularly Broadband, by raising the 
profile of Shobdon to try to bring forward the timing of improvements.

Broadband and Mobile Reception

JUSTIFICATION » In the survey, Broadband was the 
most important issue for people choosing where they 
live (85%) and the one causing most disappointment 
(67%). This was also the most disappointing issue for 
young people (78%).

RECOMMENDED ACTIONS 

»  Form a Work Group immediately (including 
representation from local business) to explore options 
and to raise profile and needs of parish working 
towards securing improved service ahead of 2017.

»  Quickly investigate whether Lingen Community 
Broadband could provide a route to better broadband 
quickly in Shobdon.

»  Explore ways to bring forward ‘Fastershire’ to 
Shobdon, perhaps because of the existing fibre  
optic cable.
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Traffic, Roads and Paths

This topic is overall probably the most important to the village and almost certainly, the most difficult to 
impact in a way that truly achieves our aims. It is tempting to keep to minor traditional changes which are at least 
achievable. The proposals here seek to go much further and potentially achieve a transformation of the ‘feel’ of the 
village and of the relationship between residents and traffic.

JUSTIFICATION – Concerns about these topics has been raised as a broad topic and support is given for many specific 
actions. A brief précis is - 94% are concerned about the standard of road maintenance, 80% were concerned about the 
speed of traffic, 78% were concerned about the size of traffic, 72% the volume of traffic and 67% with pavements. 71% of 
adults and 60% of young people support the completion of the Birches to The Grove pathway. 96% want road surfaces 
improved, 77% want to improve the tidiness of verges, 76% want to make the village easier to negotiate for people with 
disabilities, 73% want to reduce mud on roads and 62% want to reduce vehicle damage to verges.

This is a big and broad topic. We have, therefore effectively proposed a number of sub objectives and hence 
some short term and some longer term actions. All the actions need careful consideration and implementation.  
To this end, the steering group recommends that we;

»  Create a strong work group (which includes representatives from local businesses and from the community) to help 
gain significant momentum and interest in pushing for and designing significant road improvement throughout 
the parish. This group would also select and lead subsequent activities and consider ongoing maintenance.

OBJECTIVES  

»  To significantly improve the manner in 
which traffic passes through the village 
and surrounding areas to help increase 
safety; reduce speed and noise and thus 
the perception of high traffic amounts.

»  To improve the road/pavement 
infrastructure and markings throughout 
the entire parish with particular focus 
on the village core to create a pleasing 
environment for pedestrians and road 
users alike.

Short Term Actions
The following actions are feasible and potentially 
useful. They could be achieved relatively quickly. The 
working group could therefore explore the following - 

»  Repainting the pedestrian crossing,

»  Repainting all faded road markings and surface 
speed warnings

»  Consider with the school, a Lollipop person at the 
crossing during school start and finish

»  Continue to develop with energy and urgency the 
linking up of paths and cycleway to the west of the 
village with the further development of a path around 

the back of the park and stride for school pedestrians 
from Bateman Close, The Birches and The Grove.

»  Consolidate comments regarding the rural 
footpaths and present them to the footpaths officer.

»  Improve the weeding and litter-picking of 
pavements throughout the village centre with 
clear signage highlighting relevant agency contact 
numbers.

»  Liaise with the shop owners to consider how best to 
configure the shop car park for more ‘predictable’ 
traffic behaviour.
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Medium & Longer Term Actions
Since the changes we are seeking need to make a significant impact, it is vital that each individual change or action 
gradually contributes to the overall change. This is also necessary since it is likely that if we are successful it will be 
by obtaining funding and action over a considerable period of time. All the actions need to be closely linked with 
the thinking of, and actions from the Neighbourhood plan. The steering group therefore strongly suggests the first 
step (below) is essential; it involves creating a practical concept / picture of the end point we are working to. 

»  Conduct a detailed appraisal of road markings and schematics and their impact on all road users, throughout 
the village. This is with a view to consider all options to impact speed and appropriate road use and any 
other recommendations deemed relevant. This is likely to involve professional third parties and the County 
Council, so funding options must be considered. This should include identification of changes that the Parish 
Council and parishioners could make themselves as in e.g. ‘Traffic in Villages’. Use the outcome of this to guide 
appropriate choices from all possible actions and to energise people to participate in this project.

THE FOLLOWING ARE SOME OF THE ACTIONS THAT COULD BE CONSIDERED:

»  Get discretionary 20mph speed signs in place that 
switch during school transition periods covering 
the centre of the village from Hanbury Green to 
beyond the crossing.

»  Based around S.I.D.(Speed Indicator Device) and 
traffic count data we should enter into dialogue 
with the following: 

•  Safer Roads Partnership to help with signage 
(Community Concern signs), 

•  The Police to help with targeted speed vans/traps; 

•  Local companies to see if there are options 
around their logistics to help spread traffic 
volume (reducing risks at school time)

»  Creation of stronger visual (and infrastructural) 
entrances and exits to the village. Ideally, well 
presented side gates, signage and planters.

»  In support of the above action we should consider 
the introduction of shallow kerbed central 
reservations to slow traffic in steering around them 
without pushing them into oncoming traffic as 
per traditional village chicanes. And additional 
consideration is to remove the central line marker 
through the narrow spots of the village.

»  Develop the foot bridge by the Bateman Arms car 
park to avoid pedestrians entering the carriage way 
over the bridge. 

»  Have a more detailed assessment of where drop 
kerbs would be applicable in the village - and 
consider the effectiveness of those already in place.

»  To completely resurface the village core with ‘low 
noise surfaces’ and focus on securing/restructuring 
man-hole covers to minimize ‘rattle’.

»  To enter into a period of broader monitoring 
of traffic flow through the village with a view to 
assessing potential improvement of the junction  
to the west of crossing.
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Activities, Clubs, Interests, and Participation

JUSTIFICATION » The adult survey suggested that there are many activities in which Shobdonians would 
participate if it were available in the parish; notably, watching films (49%), keep fit (26%), adult education (20%), 
local nature study/conservation/walks (28%), local history (21%), arts and crafts (20%) and organised walks (28%). 
A variety of other activities were proposed, particularly allotments, tennis and a gardening club. Young people 
were very disappointed with Youth club / organisations (62%), recreational facilities (61%), and local community/
community activities (49%). They are interested in most of the recreational or sports activities or facilities; 
Rounders (72%), Cycling (58%), Basketball (56%) and Football (52%). 78% of young people wanted 1 or more of 
the suggested facilities, 90% were interested in 1 or more of the activities suggested, 13 adult free text comments 
were about more for young people to do. Such activities would contribute to community spirit and fund raising. 
There was also interest in a café or meeting point. 

»  Clearly, with an ageing community in a rural area of Herefordshire, there is a need to access emergency 
First Aid equipment. The purchase of, and training in the use of, a community defibrillator is a priority  
for the working group.

OBJECTIVE  »  Enable better use by young people of existing physical facilities through 
organised activities and improvements to those facilities. Secure additional activities to 
meet the needs of the parishioners including some for teenagers and young people.

RECOMMENDED ACTIONS

»  Set up a working party, including young people 
representatives, to survey all providers in the 
village and bring about a co-ordinated approach to 
activities provision in the community. Initially, this 
may well be the role of the Village Hall Committee 
with Parish Council support. This will seek to 
create joined up thinking between the Village Hall, 
the Food and Flying Festival, Shobdon Show, the 
Church and Methodist Chapel, sports clubs and 
other local groups/events.

»  Seek the support of The Bateman Arms, the 
Football Club, the Church, the Village Hall and 
other local providers to develop new opportunities 
for the parishioners to participate in, including 
simply somewhere to meet / drink coffee.

»  Consider how and where to seek to run a range of 
activities and involvements that are of interest to 
parishioners, adult and young people.

»  Communicate a comprehensive overview of all activities 
in the parish to the parishioners using Shobdon News, 
Shobdon website and local noticeboards.

»  Encourage and promote selected new activities, 
especially some which would interest young 
people. For example Film Nights, Badminton Club, 
Keep Fit Sessions, organised walking groups and  
a variety of events to support the Village Hall.  
In addition, promote local conservation activities.

»  Explore the idea of a new Village Hall within 
Shobdon based on ongoing actual use and demand.

»  Enhance existing facilities where possible to 
support the above; examples could include 
badminton court in the village hall, tennis  
court markings on the Bateman play area.

»  Explore all funding streams to purchase a 
community defibrillator and provide suitable 
training for people in the village.
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Young People’s Needs

Young peoples’ needs should not be lost amongst the broader needs but other objectives are considered the best 
place to address some of the needs. Two additional specific needs are addressed here.

JUSTIFICATION » 61% of young people said current 
facilities were poor, only 11% of respondents thought the 
current facilities were okay for all age groups. This was 
also emphasised in the Children’s focus group, Parent’s 
focus group, and 30 text comments in main survey.

RECOMMENDED ACTION » Seek parent and 
children’s group involvement to make choices and  
help steer this task.

OBJECTIVE  »    Improve and develop play areas incorporating equipment / facilities  
for all children.

OBJECTIVE  »  Provide a physical place / shelter where people can relax and socialise.

JUSTIFICATION » 62% of young people found 
the youth club (or previous youth club) / youth 
organisations poor, 39% said they would be likely to 
attend a youth club whilst most were still willing to 
express interest in many specific activities at a youth 
club. One interpretation of this together with other 
conclusions, is that many were put off by the recent 
youth club experience but would like something 
organised for them (indoors or out). 71% said they 
had interest or strong interest in ‘just time and space 

to chat’, 75% had an interest in having refreshments. 
Parents also expressed the need for some where to  
sit at play areas.

RECOMMENDED ACTIONS » Explore options 
for young people alongside other discussions with 
local service providers and clubs. In addition, explore 
options for a simple shelter including the possible use 
of the cricket pavilion.
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Communication and Awareness

JUSTIFICATION » It would appear that local affairs are 
of interest to the large majority of Shobdonians, each 
category received at least 50% of very/fairly interested with 
93% interested in Local (Shobdon) News, 88% in Local 
Activities/Events, 80% in Parish Council affairs, 77% in 
planning applications, 77% in County Council activities/
decisions, 73% in local businesses, 51% in Club News and 
50% in the Church. 51% of respondents prefer to access 
local information through the Village News, followed by 
22% by website, 17% noticeboards, and 10% e-mail. 

RECOMMENDED ACTION » This will involve 
exploring innovative ways of improving the popular 
Shobdon News, communicating the work of the 
Parish Council, promoting the Shobdon website and 
an e-Newsletter and developing the notice board 
arrangements within the village.

OBJECTIVE  »   To improve communication and awareness in Shobdon by further 
developing the communication network within the Parish and beyond.

OBJECTIVE  »  Seek improvement to the sewage system in Shobdon 
to stop problems with over flows.  Further (connected) development 
should not take place until this improvement has been made.

OBJECTIVE  »  Reduce the incidence of dog fouling and the leaving of litter around the parish.

Sewage 

JUSTIFICATION » 22% of respondents were concerned 
about this service. Whilst this is not such a large figure 
as for other objectives, a significant proportion of people 
(14-21%) do not use this service and there is good data 
available in the village of the occurrences of overflows. 
When this happens, it is very unpleasant for people 
immediately affected and for others in the area.

RECOMMENDED ACTION » As part of the 
Neighbourhood plan, form a group to work with  
Welsh Water and the Environment Agency to  
resolve this problem.

Dog Fouling/Litter

JUSTIFICATION » 91% and 90% respectively felt that 
these improvements are important. (Whilst Shobdon 
may not be particularly bad for these problems, these 
survey responses show that it is worth maintaining 
attention to these issues.)

RECOMMENDED ACTION » Include these items in 
Neighbourhood Watch discussion and action. Seek to 
increase awareness of people’s concern and increase use 
of bins provided through NW, Parish newsletter and 
community spirit.
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OBJECTIVE  »   Improve awareness and visibility of Neighbourhood Watch and  
local police support.

OBJECTIVE  »   Seek additional stops in Shobdon; the Old Garage/Pearl Lake  
and war memorial.  

Neighbourhood Watch / Policing

JUSTIFICATION » The number of free text  
comments in the survey expressing no awareness  
of Neighbourhood Watch (NW) and about the local 
police presence.

RECOMMENDED ACTION » Share all the free 
text comments on NW and policing with NW 
representatives and have a NW discussion of  
what should be done.

Bus Services

JUSTIFICATION » Though relatively low usage, for a 
few people with limited mobility this is an important 
service and as the community ages, it will be of 
increasing importance.

RECOMMENDED ACTION » Liaise with providers 
highlighting importance of service to rural parish  
even with low usage. Seek to have the bus stop at 
the Ledicot end of village. Also explore Community 
Transport options.

Relationships with Pearl Lake Residents

OBJECTIVE  »   Encourage and improve contact where wanted.

JUSTIFICATION » Pearl Lakers are important in 
numbers and financially to the parish and some 
businesses. In a questionnaire to Pearl Lakers, there 
was interest in some increased contact and several 
questioned whether people in Shobdon wanted 
interaction. It is therefore worth showing a positive 
and welcoming attitude to Pearl Lake residents. 
Parishioners have expressed interest in possible access 
to Pearl Lake facilities but it is important that they 
respect this private business and its legitimate need to 
keep its facilities largely for their customers.

RECOMMENDED ACTIONS » Organise some simple 
interactions; for example a golf match, a bowling match 
or darts, with the aim of creating good relationships 
and subsequently more natural interaction.
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Recommended Implementation Actions  
for the Plan as a Whole
1. Funding Action

The potential achievements of this plan, even over 10 
years, will be limited by available finance. Much will 
only be feasible if we raise funds ourselves.

RECOMMENDED ACTIONS » There is a need to 
be proactive in raising funds. Explore if such funds 
could be held and administered through the existing 
Villlage Trust. All possible funding streams should be 
explored to raise money for specific actions, including 
Running events, Food Festival, Local companies and 
Trusts, Lottery Funding, County Council, National 
Community Development Groups, Rural Development 
Funding, 106 Funding, the Community Infrastructure 
Levy, etc. The monies generated would be used 
to secure and develop additional facilities for the 
community to use and to help fund other objectives 
in this plan. The Parish Council should consider how 
such pro-activity can be fostered.

2. Set up an active Parish Council 
review process for progress with 
this plan

The aim is to ensure that this plan is kept live and  
in the forefront of council and parishioner thinking.

RECOMMENDED ACTIONS » Ensure close links 
between the Parish Council and implementation of  
the plan by:

»  Agreeing individual council responsibilities  
and involvements with the plan. 

»  Agree an approach and frequency for  
specific reviews. 

»  Publicise progress and, if necessary,  
the difficulties with the plan.

Recommended Immediate Actions
The following actions are suggested as needed as soon as possible to get the plan underway and to start to tackle 
opportunities and issues that are there now.

1.  The Parish council allocate individual council members’ responsibilities for leading or  
liaising with key plan objectives and action groups, and agree their future review process.

2. Set up the Broadband group.

3. Hold initial discussion with the Neighbourhood Watch group.

4. Set up the Traffic Improvement Group.

5.  Explore whether the cricket pavilion is a viable option for a quick response to the provision  
of a place for a shelter or an additional parish facility.

6. Explore ways to purchase a community defibrillator.

7.  Explore whether the Village Hall committee can take on the wider activity objectives  
or whether a different group is needed.
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Required Support to Enable  
Successful Completion

Shobdon cannot expect all the proposed objectives 
and actions will be taken by the county council or 
largely funded by them. It is also not feasible that the 
Parish Council can deliver these objectives from the 
parish precept or by relying on just the efforts of the 
councillors. All the objectives require some or all of  
the following:

»  Energy and effort by parishioner volunteers.

»  Support and involvement of local businesses.

»  Support, agreement and some action from  
the county council.

»  Funding from grants, local businesses, county 
council, parish council and from parishioner 
involvement and fund raising activities.

The first of the above is essential to all the 
objectives and a necessity for obtaining the other 
forms of support. Many people are willing to help in a 
number of ways but less willing to take a lead or work 
group role. It is therefore firstly essential that we have 
sufficient people willing to join the work groups and 
be active in them. These work groups should then not 
assume they have to do everything themselves but will 
need to call on the wider group as needed. A number 
of people have offered help and they should be one 
route for seeking help. The work groups will also wish 
to seek help from known parishioners with appropriate 
skills and or resources. The need for such support will 
be publicised in summary versions of the report shared 
widely with parishioners.

Additional Information and Contacts
Limited numbers of additional copies of this report may be 
requested from Ann Kent Phillips on 01568 708446. The full 
report can be downloaded from the parish council website: 
www.shobdonparishcouncil.co.uk

Financing the Creation of this Plan
The direct costs (specific expenditure to third parties) of creating this plan were funded by the parish council 

and the county council; each provided 50%. All these costs have been carefully documented and justified. The costs 
include running two public events and their marketing, printing the final report, printing summaries of the report 
and the survey for Shobdon News, payment for analysis of the survey, printing of the survey forms, hire of the 
village hall, and stationary but not the time of all us volunteers. As the report is completed some costs remain  
to be finalised but the total cost will have been about £2400. Volunteer time was in excess of 1000 person hours.
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www.shobdonparishcouncil.co.uk


